
ONE
YEAR
ON



Caroline Darvill



ENSURE FINANCIAL 
SUSTAINABILITY

Centralised electronic membership and invoicing 
system →

Launched March 2025

Annual Subscription Fees →

Increases measured in line with inflation

LDF contract income target → Successful LDF’s

Webinar programme → Cost neutral

HCA Journal magazine → Cost neutral



TO ENSURE 
EFFECTIVE 

MANAGEMENT 
OF 

FINANCIAL 
RISKS

Set annual budget → Quarterly reports to Board

Board approve expenditure → In line with budget

Standardised electronic cash ledger for Branch 
Treasurers → Accuracy of quarterly Branch returns

Maintain reserves and investments → Annual 
financial statements

Implement accounting software → Introduced Xero 
accounting software from 1.11.24 for National 
accounts



TO ENSURE COMPLIANCE WITH LEGAL 
FINANCIAL REQUIREMENTS

HMRC requirements → Engagement with Bishop Fleming Accountants

VAT quarterly returns → Submitted on time to HMRC

Annual financial statements → Submitted on time to Companies House

Record keeping → Compliance with legal requirements & Records Management 
procedure





CENTRALISE THE HCA MEMBERSHIP 
APPLICATION AND MANAGEMENT 

PROCESS.

To launch a system to include digital application, invoicing, 
distribution of branch funds and management of the HCA 
membership database and to review and upgrade the website.

Andrew Archer



How to create a shortcut to a 

website

1. Open the web browser and navigate 

to the website you want to add to 

your home screen.

2. Tap the ellipsis (3 dots) in the top-

right corner.

3. From the menu tap add to home 

screen

4. Customise the name if you wish

5. Tap add to home screen

ANDROID





CONTACTS

ANDREWA@DEWBERRYREDPOINT.CO.UK

REBECCAS@DEWBERRYREDPOINT.CO.UK

EDWARDW@DEWBERRYREDPOINT.CO.UK



PROVIDE MEMBERS WITH SHARED LEARNING 
AND NETWORKING OPPORTUNITIES.

• Branch committees to promote open discussion and participation in branch meetings.

• Branches have hosted over 130 meetings across the 15 regional branches in the last year.

• Branches encouraged to host study days and events.

• Many branch study days and events held in the last year & 9 branches planning study days for 
the next year

• To continue to provide national learning opportunities through Leadership & Development 
Forum, webinars, HRC show HCA showcase.

• Overwhelmingly positive feedback from LDF 2024, evolved programme for 2025, relaunch of 
webinar programme, recent success at HRC show HCA showcase.



AC T I V E LY  P RO M OT E  
T H E  H C A .

B R A N C H E S  A N D  
M E M B E RS  TO  E N G AG E  
W I T H  N O N - ME M BE R  

A N D  E X I S T I NG  
H O S P I TA L S  A N D  

T RU ST S  TO   P RO M OTE  
M E M B E RSH I P  O F  T H E  

H C A .

Measured by regular review of the membership 

database to identify any growth in membership.



2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Full 331 368 369 387 399 318 292 291 355 373 376 389 397

Honoray 23 21 21 21 21 23 26 26 28 30 32 29 28

Life 72 81 82 82 82 76 85 81 90 90 93 91 90

TOTAL 426 470 472 490 502 417 403 398 473 493 501 509 515
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2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Guest 1 16 13 29 18 21 31 45 47

Associate 106 101 99 102 109 99 79 77 75 74 82 83 75

Life Associate 2 2 2 2 2 2 2 2 2 4 5 5 4

Honarary Patron 2 2 2 1 1 1 1

Branch Patron 154 162 216 225 228 120 131 118 99 99 88 83 76

Corporate Patron 5 10 14 13 15 19 22 22 23 23 22 29 31
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REVIEW CURRENT AND 
EXPLORE NEW MEMBERSHIP 

CATEGORIES.

Create a working group to review existing and 
explore new membership categories to support 
succession planning

Nicola Strawther





PROVIDE AN ANNUAL LEADERSHIP & 
DEVELOPMENT FORUM.

• A good balance of speakers.

• Excellent program both days

• Excellent balance to the day

• Billy Cunningham session was really good and captured the industry and difficulties really 

well

• Really honest insight by Kenny Logan, the food was amazing really good quality and event

• Organisation excellent



PROVIDE AN ANNUAL LEADERSHIP & 
DEVELOPMENT FORUM.

• Training and Development / Succession Planning

• NHS plan and target on supporting hospital caterers in achieving the net zero target. 

• Reduce food wastage

• Sustainability

• More Phil Shelley! 



OFFER A PROGRAMME OF EDUCATIONAL WEBINARS



ENCOURAGE THE  
PROMOTION OF  

KNOWLEDGE AND GOOD 
PRACTICE





BUILD AND DEVELOP 
RELATIONSHIPS WITH 
INDUSTRY PARTNERS

107 joint meetings attended as 
National Chair

Several PSC events including 
awards, round table at H.O.C 
and PSC forum

Working with other healthcare 
associations on National Estates 
and Facilities Day





LEVEL 2 
AWARD FOR 

CHEFS 
WORKING IN 
HEALTH AND 
SOCIALCARE

NACC National Chair – 

Neel Radia



PROMOTE CAMPAIGNS ON THE FUNDAMENTALS OF 
HOSPITAL CATERING





EXECUTIVE WORKING GROUP

21 Exec/working group 

meetings since last AGM
4 Board meetings

** internal documents 

updated in the last year

2 x Contracts reviewed 

(website/membership/forum)




	Slide 1: One Year on
	Slide 2
	Slide 3: Ensure financial sustainability
	Slide 4: To ensure effective management of financial risks
	Slide 5: To ensure compliance with legal financial requirements
	Slide 6
	Slide 7: Centralise the HCA membership application and management process.
	Slide 8
	Slide 9
	Slide 10: CONTACTs  Andrewa@dewberryredpoint.co.uk  Rebeccas@dewberryredpoint.co.uk  EdwardW@dewberryredpoint.co.uk
	Slide 11: Provide members with shared learning and networking opportunities.
	Slide 12: Actively promote the HCA. Branches and members to engage with non-member and existing hospitals and Trusts to  promote membership of the HCA. 
	Slide 13
	Slide 14
	Slide 15: Review current and explore new membership categories.
	Slide 16
	Slide 17:  Provide an annual Leadership & Development Forum.
	Slide 18: Provide an annual Leadership & Development Forum.
	Slide 19: Offer a programme of educational webinars
	Slide 20: Encourage the promotion of knowledge and good practice
	Slide 21
	Slide 22: Build and develop relationships with industry partners
	Slide 23
	Slide 24: Level 2 award for Chefs working in Health and socialcare
	Slide 25: Promote campaigns on the fundamentals of hospital catering
	Slide 26
	Slide 27: Executive working group
	Slide 28

